Jan. 23, 2007- 3:33PM——Resource Property Magt.

Balance Sheet (Accrual)
FOX WOOD AT TRINITY HOA - (FOXWOOD)

Dec 2006

Prepared For:

ASSETS

Cash Accounts-Operating
Cash At Turn Over
Checking Account

Total Operating Cash

Cash Reserves
Cash At Turn Over
Reserve Account
Due To Reserve
CDAR-05/07

Total Reserva Cash

Total Cash

Accounts Recelvable
AR - Fees

Total Accounts Receivable

Deposits
Electricity Deposits
Water & Sewer Daposits
Total Deposits

Other Assets
Prapaid Insurance

Total Other Assets

TOTAL ASSETS

LIABILITIES

General Liabilities
Fees Received In Advance

Total Liabllitles
FUND BALANCE
DESIGNATED FUNDS

Reserve - Club/Gatehouse
Deposit Res - Club/Gatehouse

Total Reserve - Club/Gatehouse

Prepared By:

——=No. 3132—F. ]

rage1
1/10/2007
02:48 PM |

!

THE MELROSE MANAGEMENT GROUP i

POST OFFICE BOX 531010
ORLANDO, FL 32853

WITHOUT AUDIT, OR REVIEW

§00.00
9,287.77

9,787.77

500.00
66,253.03
9,500.00

__ 152,031.81

228,284,684

23807241

2,502.00
2,502.00

2,633.65
657.00

3,290.66

8.293.23
8.293.23

252,158.29

6,692.80
6,692.60

3,920.00
5,125.20

9,045.20




Jan. 23, 2007- 3:33PM——Resource Property Mngt, -

Balance Sheet (Accrual)
FOX WOOD AT TRINITY HOA - (FOXWOOD)

Dec 2006
Reserve - Entry Feature 20,825.04
Deposit to Resrve-Ent Gate/Fnt 4,393.20
Spent From Reserve-Entry Gate -8,736.70
Total Reserve - Entry Gate/Fnt 24,581.54
Regerve - Parks/Landscape 16,762.92
Deposit - Parks/Landscape 5,857.20
Spent From - Parks/Landscape -12,525.00
Total Reser - Parks/ Landscape 10,085.12
Reserve - Streets 99,571.18
Deposits to Reserve - Streets 64,415.00
Total Reserve 163.986.18
Reserve - Walls 5,083.04
Deposits to Reeerve - Walls 45,831.85
Spent From Reserve - Walls -37,735.00
Total Reserve - Walls 13,179.89

Resgerve- Unallocated Interest

7,398.71

Total - Unallocated Interest 7.396.71
Total Designated 228,284 .64
Operating Fund-Prior Year 8,676 .46
Operating Fund-Current Year 8,504.59
Total Fund Balance 245,465.89

TOTAL LIABILITIES & FUND 252,158.29

ho. 3782—F. 3——3

rage
111072007

02:43 PM

t
I
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1 ;
Income Statement (Accrual) T ooT
FOX WOOD AT TRINITY HOA - (FOXWOOD) 02:48 PM -
Dec 2006 ‘
Prepared For: Prepared By:
THE MELROSE MANAGEMENT GROUP
PCST OFFICE BOX 531010
ORLANDO, FL 32853
WITHOUT AUDIT, OR REVIEW
Month to Date % Year to Date %
INCOME
OWNERS' INCOME
Maintenance Assessments 13,455.84 0 267,042.58 0
Resarve Assessments 15,601.68 0 82,719.92 0
Income Fines 0.00 0 1,050.00 0
Lete Fee -50.00 0 4,450.00 0
TOTAL OWNERS' INCOME 29,007.50 0 355,262.50 0
INTEREST INCOME
Interest - Checking 6.13 0 123.05 0
Interest - Reserves -432.92 0 6,748.03 0
TOTAL INTEREST INCOME 426.79 0 6,871.98 0
ADMINISTRATIVE INCOME
Gate Access Income 5.00 0 1,300.00 0
Miscellaneous Income 0.00 0 201.67 0
Key Income 0.00 0 32.00 0
TOTAL OTHER INCOME 5.00 4] 1,533.67 0
TOTAL INCOME 28,585.71 0 363,668.15 0
RESERVE TRANSFERS
Reserve Assessments -15,601.66 0 -82,718.92 0
Reserve Fund Interest 432.92 0 -6,748.93 0
TOTAL TRANSFERRED -15,168.74 0 -89,468.85 0
NET QPERATING INCOME 13,418.97 0 274,199.30 0
EXPENSES
GENERAL GROUNDS MAINTENAN
Fencing 0.00 0 1,837.18 0
Ground Lighting - Replacament 478.12 0 10,671.00 0
Repairs & Maint - General 0.00 0 2,742.48 0
Sign Leasing 0.00 0 2,548.67 0
Street Maintenance 4.070.00 0 6,965.00 0
TOTAL GENERAL GROUNDS MAIN 4,648.12 0 24,564.33 0
GATE/SECURITY CONTROL
Gate Repair 0.00 0 5,905,97 0
Gate Telephone 160.99 0 1,150.45 0
Sheriff Patrol 0.00 0 1.096.00 0
TOTAL GATE/SECURITY CONTRO 150.98 0 8,161.43 0

IRRIGATION EXPENSE
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Jan. 23, 2007— 3:34PM—Resource Property Mngt.
Page 2

Income Statement (Accrual) 11012007 |
FOX WOOD AT TRINITY HOA - (FOXWOQD) 02:49 PM |
Dec 2006 i
Month to Date % .. Year to Date % |
Irrigation Repairs & Maint. 740.00 0 33,020.71 i
TOTAL IRRIGATION EXPENSE 740.00 0 33,020.71 0 i
LANDSCAPING EXPENSE '
Annusls 687.50 0 2,131.00 0 :
Fertilization 0.00 0 400.00 0 :
Lawn Maintenance - Contract 4,185.00 0 41,274.71 0 |
Muich 0.00 0 7.290.00 D |
Landscape Replacement 800.00 0 44,455.29 0
Tree Trimming 0.00 0 7,902.50 0
TOTAL LANDSCAPING EXPENSE 5,682.50 0 103,453.50 0
GROUNDS UTILITY EXPENSE
Electricity - Entrance 569.43 0 5476.17 ] i
Gas - Entrancs Lighting 0.00 0 3,628.42 0 j
Water - Irrigation L 338.48 0 4. 474 86 0 |
TOTAL GROUNDS UTILITY EXPEN 907.91 0 13,579.45 0 ‘
TOTAL GROUNDS MAINT. 12,029.52 0 182,779.42 0
RECREATIONAL AREAS EXPENSE |
Cabana Main{/Repair 0.00 0 2,288,756 0 !
Park Maintenance 3550 0 5,814.24 0 '
Playground Maint/Accessories 0.00 0 3.605.40 0
Total Ree Area General Maint. 35.50 0 11,706.39 0
TOTAL RECREATIONAL AREAS EXP 35.50 0 11,708.39 0
MGMT & ADMINISTRATIVE EXPENSE !
Uncolisctable/Bad Debt Expense 0.00 a 183.00 0
Bank Charges 0.00 0 65.90 0 !
Coupon Order 0.00 0 29.50 0 !
Holiday Decorations 1,180.00 0 1,180.00 0 .5
Insurance-Directors & Officers 378.16 0 3,844.81 0 '.
Insurance - Liability 458.33 0 5,531.968 0 f
Insurance - Other 132.39 0 501.2¢ 0 ;
Legal Expensea -500.00 0 1,250.00 0
Management Fees 3.348.80 0 38,479.36 0 |
Misc- Other Administrative Exp 6§28.91 1] 14,648,37 0
Office Supplies 0.00 0 814.02 0 :
Postags 0.00 0 472 0
Printing & Copying Expenses 0.00 0 4,338.22 0
Security Service 0.00 0 248.00 0
Website 0.00 0 89.65 0
TOTAL MGMT. & ADMIN. EXPENSE 5,626.59 0 71.208.90 0
TOTAL OPERATING EXPENSES 17,691.61 0 265,694.71 0 ;
|
TOTAL EXPENSES 17,691.61 0 266,604.71 0 ]

CURRENT OPERATING FUND -4,274.64 0 8,504.59 0




Jan. 23. 2007- 3:34PM——Resource Property Mngt. ho. 57137—F". 6—9“1—“,
- age i
Budget Comparison Cash Flow (Accrual) aorner |
FOX WOOD AT TRINITY HOA - (FOXWOOD)
Dec 2006 ;
Praparad For: Praparad By:
THE MELROSE MANAGEMENT GROUP i
POST OFFICE BOX 531010 }
ORLANDO, FL 32853 !
WITHOUT AUDIT, OR REVIEW '
MTD Actual MTD Budget $Var. % Var. YYD Actual YTD Budget $Var. %Var.  Amnual |
INCOME '
OWNERS' INCOME }
Maintenance Assessments 1345584 2301837  -0562.53 4154 26704258 D276220.00  -0177.42 -3.32 276.220.00
Resarve Assessments 1560168 6730163 95000315570 8271882  73,220.00 949092 1297  73.220.00
Income Fines 0.00 0.00 0.00 ) 1,050.00 0.00 1,050.00 0 0.00i
Late Fee -50.00 0.00 50.00 o 4.450.00 0.00 4,450.00 0 o,gp_l
TOTAL OWNERS' INCOME 20,007.50 20,2000 “M250 039 35526250 349,440.00 582250 1.87  349,440.00:
INTEREST INCOME ;
Interest - Checking 6.13 0.00 6.13 0 123.05 0.00 123.05 0 0.00;
Interest - Raserves 432,82 0.00 432.82 0 6,748.93 0.00 6,745.93 0 0.00,
TOTAL INTEREST INCOME 428,79 0.00 426,79 0 6,871.98 0.00 6,871.98 0 0.00-
ADMINISTRATIVE INCOME
Gate Access Income 5.00 0.00 5.00 0 1,300.00 0.00 130000 O 0.00
Miscelianeous income 0.00 0.00 0.00 0 201.67 0.00 201,87 0 0.00,
Key Income 0.00 0.00 0.00 0 32.00 0.00 32.00 D 0.00,
TOTAL OTHER INGCOME 5.00 0.00 5.00 D 1,533.67 0.00 1.533.67 0 0.00
TOTAL INCOME 2858571  20,120.00 53420 -1.83  363,688.15 34044000 1422815 4.07  349,440.00;
RESERVE TRANSFERS
Reserve Assessments 1580188  8101.83  -0,500.03 15570  B2,716.82 7322000  -5,460.62 1207  -73,220.00
Rezerva Fund Interast 432.92 0.00 432.92 0 «5,74B.93 0.00  -6748.03 0 0.00:
TOTAL TRANSFERRED -15,168.74 510163  -B,067.11 14B60  -BB46B.85 -73,220.00 ~16,246.85 2219  -73,220.00
NET OPERATING INCOME 1341897  23,01837 980140 4171 27419930  276220.00  -202070 073 276,220.00
EXPENSES :
GENERAL GROUNDS MAINTE i
Fencing .00 291,63 291.63 100,00 1,637.18 3,500.00 1,862.87 53.22 3,500.00:
Ground Lighting - Replacement 478.12 418.63 5149 1478 10,671.00 5000.00  -5871.00 -113.4 5.000.00:
Prassure Washing 0.00 416.63 416.63 100.00 0.00 5,000.00 5,0600.00 100.00 5.000.00
Repaira & Maint - General 000 141863 14186310000 274248 1700000 1425752 8387  17,000.00
Sidewalk Maintenance 0.00 83.37 83.37 100.00 0.00 1,000.00 1,000.00 100.00 1,000.00|
Sign Leasing 0.00 500.00 500.00 100.00 2,548.67 8,000.00 345133 57.52 6,000.00
Strest Maintenance 4.070.00 333.37  -3.736.83 -1,120 8,965.00 4000.00 -2.965.00 -74.13 4,000,00:
TOTAL GENERAL GROUNDS 454812 345826  -1,089.86 -31.51  24564.33 4150000 1693567 40.81 41.500.oo§
i
GATE/SECURITY CONTROL :
Gats Repalr 0.00 250,00 250.00 100.00 5,805.87 300000  -2.905.87 -96.87 3,000.00.
Gate Telephone 150,99 133,37 -17.62 -13.24 1,159.46 1,600.00 44054 2753 1,600.00;
Sheriff Patrol 0.00 0.00 0.00 0 1,006.00 000 -1,006.00 0 0.00]
TOTAL GATEISECURITY CON 150.99 383.37 232.38 680.62 8,161.43 4,600.00 356143 -7742  4,600.00!
IRRIGATION EXPENSE “
{rrigation Repailrs & Maint. 740.00 833.37 83,37 _11.20 93,020.M1 10,000.00  -23,020.71 -230.2 10,000.003
TOTAL IRRIGATION EXPENSE 740.00 833.37 §3.37 1120 3302071  10,00000 -23020.71 -2302  10,000.00;
'
LANDSGAPING EXPENSE [
Annuals 687.50 166.63 -520.87 -312.5 2.131.00 2,000.00 13100 855 2,000.00i
Fertiltzation 0.00 916.63 916.63 100.00 400.00 1100000  10,600.00 98.35  11.000.00
Lawn Maintenance - Contract 418500 433337 138.37 319 4127471 5200000 1072520 2063  52,000.00
Storm Damage Clean Up 0.00 416,63 416.63 100.00 0.00 5,000.00 £,000.00 100,00 5,000.00;
Muilch 0.00 100000  4,000.00 100.00 720000  12,000.00 471000 3025  12,000.00i
Landscape Replacement £800.00 418,63 383,37 02,02 44,455.20 500000  -39,455.29 -789.1 5,000.00:
Trea Trimming 0.00 416.83 418.83 100.00 7.5902.50 5,000.00 -2,902.50 -88.08 5,000.00°

H
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. Page 2
Budget Comparison Cash Flow {Accrual) thozoa |
FOX WOOD AT TRINITY HOA - (FOXWOOD) '
Dec 2006
MTD Actual _MTD Budget £ Var. % Var. _ ¥TD Aciual ¥YTD Budgat £ Var. % Var, Annual
TOTAL LANDSCAPING EXPEN 568250 766652  1984.02 2558 10345350  82,000.00 -11453.50 -1245  ©2,000.00.
GROUNDS UTILITY EXPENSE
Electricity - Entrance §69.43 833.37 263.04 31.67 547617  10,00000  4,523.83 4524  10,000.00:
Gas - Entrance Lighting 00D 108337  1,083.37 100.00 362842  13,000.00 9,371.56 7202  13,000.00;
Water - Imigation 333.48 500.00 161.52 3230 _ 4,474.86 6,000.00 1,595.14 2542 8,000.00;
TOTAL GROUNDS UTILITY EX 80781 241674  1508.83 6243 13576845 2900000  15420.55 5317  26,000.00:
TOTAL GROUNDS MAINT. 1202052 1475826 272074 1849 18277942 17710000 567942 321  177,100.00
RECREATIONAL AREAS EXPEN |
Cabana Maint/Repair 0.00 33337 333.37 100.00 228675  4.000.00 1,713.25 4283  4,000.00!
Park Maintenance 35.50 416.63 381.13 9148 5814.24 5,000.00 -814.24 -1628  5,000.00
Playground Mzint/Accessories 0.00 83.37 83.37 100.00 380540 1,000.00  -2605.40 -260.5 _ 1,000.00'
Total Rec Area Genaral Maint. 35.50 833.37 79787 9574  11,708.39  10,00000 _-1,706.39 -17.06 _ 10,000.00'
TOTAL RECREATIONAL AREAS 35.50 833.37 707.87 9574 1170638  10,000.00  -1,706.38 -17.06  10,000.00
MGMT & ADMINISTRATIVE EXPE
Annual CPA Review 0.00 83.37 83.37 100.00 0.00 1,000.00 1,000.00 100.00  1,000.00;
Uncollectable/Bad Debt Expens 0.00 0.00 000 0 183.00 0.00 B300 O 0.00!
Bank Charges 0.00 0.00 0.00 0 65.90 0.00 8590 0 0.00;
Coupon Order 0.00 0.00 0.00 0 20.50 0.00 205 0 0.00!
Corporate Annual Report 0.00 8.37 8.57 100.00 0.00 100.00 100-00 10.00 100.00:
Holiday Decorations 1,180.00 83.37  -1.006.63 -1,315 1,180.00 1,000.00 -120.00 -18.00 1,000.00-
Ingurance-Directors & Officers 378.16 333.37 44,79 -13.44 3,844.81 4,000.00 15519 3.88 4,000.00,
insurance - Liability 458.33 458,37 0.04 £.01 553196  5,500.00 3196 -0.58 5,500.00.
insuranc2 - Other 132.38 166.83 3424 2055 501.39 2,000.00 149861 74.83 2,000.00:
Insurance - Workers' Camp 0.00 83.37 83.37 100.00 0.00 1.000.00 1,000.00 100.00 1,000 001
Legal Expense =500.00 166.683 666.63 400.07 1,250.00 2,000.00 780,00 37.50 2,000.00
Management Fees 3,348.80 366663 317.83 8.67 3847036 44,0000 5520.64 1255  44,000.00:
Mestings- Community 0.00 2337 33,37 100.00 0.00 400.00 400.00 100.00 400.00;
Misc- Other Administrative Exp 62891 141663 787.72 55681 1484837  17,000.00 2,351.63 1383  17,000.00-
Newsletter Cosis 0.00 250.00 250.00 100.00 0.00 3,000.00 3,000.00 100.00 3,000.00
Office Supplies 0.00 83.37 83,37 100.00 814.02 1,000.00 185.98 18.60 1,000.00:
Postage 0.00 33337 333.37 100.00 472 4,000.00 390528 99.88  4,000.00:
Printing & Copylng Expenses 0.00 166.63 166,83 100.00 4,338.02 2,00000  -2,338.22 -1169  2.000.00)
Security Service 0.00 83.37 83.37 100.00 248.00 1,000.00 752.00 75.20 1,000.00;
Webslta 0.00 10.00 10.00 100.00 89.65 120.00 3035 2529  120.00
TOTAL MGMT, & ADMIN. EXPEN 582650 742685 180026 2424 7120880 6612000 1791110 2010  88,120.00:
TOTAL OPERATING EXPENSES  17,691.61 2301848 532687 2314  265604.71 27622000 1052528 3.81 276,220.00
TOTAL EXPENSES 17,601.81 2301848 532687 2314 28560471 27622000 1052529 3.8 """ 276,220.00i
CURRENT OPERATING FUND 4,274.54 D11 4,274.53 3,885, 8,504.59 .00 850458 0 0.00
CASH FLOW -4,274.84 044 4,274.53 3,885, 8,504.59 000 &5M58 O 0.00
Beginning Cagh 43,830.70 )
‘Ending Baiance 8, 287.77 :




