Fox Wood at Trinity

community Association, Inc.


BOARD OF DIRECTORS MEETING MINUTES

Trinity Outpatient Center

2101 Trinity Oaks Blvd.

Trinity, Florida 34655

January 25, 2006

I. Roll Call:  Directors present: Bill Humphrey, Jay Demyan, Wendy Dong, John Aubrey, Hank Power, and Ted Serafin. Gail Edwards, David Jones and Tim Gibson. A quorum was established. DeeDee Rodriguez was present from Melrose Management Group.  President Bill Humphrey called meeting to order 6:30 PM. 

II. Affidavit of Notice: Meeting was posted at both entrances on 1/23/06.

III. Approval of Previous Minutes: Minutes from the Board of Directors Meeting held on December 15, 2005 were unanimously approved via motion by John Aubrey, seconded by Tim Gibson.

IV. Committee Reports:  

·  Finance Committee: by John Aubrey.  John reported we are currently in good shape financially.  We ended the year with about a 59,000.00 surplus. Motion by Hank Power, seconded by Tim Gibson to allocate excess funds among reserve accounts according to projected reserve needs. Motion unanimously carried. 

· Safety and Security Committee:  Wendy Dong deferred to Jay Demyan who reported that he is looking into the possibility of installing speed tables within the community. Jay presented a map and diagram of the locations he felt they would be the most effective. John Aubrey requested that we track the percentage of speeders within the community with a speed trailer that could print results. Motion by Jay Demyan, seconded by Tim Gibson to spend up to $1000.00 to rent a speed trailer for two days on Tamarind Blvd. Motion unanimously carried. Jay also announced that the front gates would be open for the next four days for repair. 

· Property Management:  Hank Power stated that he met with Pam Wright with Pasco Utilities and she assured him that the back park and the crossings entrance will have constant pressure in about 6 months from the reuse system. Brown irrigation continues to do a good job for us as well as Ameripride. Hank asked that we notify him if we notice an area that is not being maintained since they are not familiar enough with the property yet. 
· Welcoming and Communications Committee:  Gail Edwards announced that the new baskets distributed by the committee would be making money. They are accepting donations for each advertisement. Anyone can advertise. 

· Modifications Committee:  Tim Gibson reported that the last lot in Fox Wood is now building legally, they have submitted all plans.  The Modifications Committee report is attached to these minutes. 

· Administrative Committee:  Jay Demyan had nothing to report.

· Deed Restrictions Enforcement Committee:  Ted announced that he would have a presentation at the next meeting. Don Latimer presented two owners for fines.

Motion by Tim Gibson, seconded by John Aubrey to fine the owner of 1924 Winsloe Drive $50.00 and $50.00 every seven days up to a maximum of $1000.00 for failing to comply with the Associations mailbox standard. Motion unanimously carried.

Motion by John Aubrey, seconded by Tim Gibson to fine the owner of 2344 Winsloe Drive $100.00 and $100.00 every seven days up to a maximum of $1000.00 for failing to seek review and approval of the Association prior to modifying the exterior of the property. Motion unanimously carried. Discussion was held regarding continuous violations issued to the owner of 10304 Tecoma Drive for a nuisance dog that barks continuously. The Board agreed that this was not an HOA issue, rather a neighbor to neighbor issue and will not be pursuing further action on this violation.

V.  Unfinished Business:  None.

VI. New Business: Motion by Tim Gibson, seconded by Hank Power to appoint Richard Zacur as Board Attorney and Registered Agent. Motion unanimously carried. Motion by Jay Demyan, seconded by Ted Serafin to approve the Melrose Management contract for 1/1/06 through 12/31/06. Motion unanimously carried. 

VII. Adjournment:  There being no further business, Tim Gibson made a motion to adjourn at 8:27PM, seconded by John Aubrey. The motion carried...

Respectfully submitted,

DeeDee Rodriguez, LCAM
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