Fox Wood at Trinity

community Association, Inc.


BOARD OF DIRECTORS MEETING MINUTES

Trinity Outpatient Center

2101 Trinity Oaks Blvd.

Trinity, Florida 34655

December 15, 2005

I. Roll Call:  Directors present: Bill Humphrey, Jay Demyan, Wendy Dong, John Aubrey, Hank Power, and Ted Serafin. Gail Edwards, David Jones and Tim Gibson. A quorum was established. No representatives were present from Melrose Management Group.  President Bill Humphrey called meeting to order 6:33 PM. 

II. Affidavit of Notice: Meeting was posted at both entrances on 12/13/05.

III. Approval of Previous Minutes: Minutes from the Board of Directors Organizational Meeting and the regular Board of Directors’ Meeting both held on November 17, 2005 were unanimously approved via motion by John Aubrey, seconded by Ted Serafin.

IV. Committee Reports:  

·  Finance Committee: by John Aubrey.  John reported we are currently in good shape financially.  John is working with Melrose Management to consolidate some accounts and also to clarify placement of surplus and reserves.  DeeDee is to investigate sealing the Fox Wood roads with a new process which has been successfully used by Disney and airports and which greatly extends the life expectancy of the roadways.  It is called Pavement Dressing Conditioning (PDC)

· Safety and Security Committee:  Wendy Dong deferred to Jay Demyan who reported that we need new battery backups for the gates.  Jay is to obtain quotes and replace. Bill and others noted problems and complaints regarding the address panel at the Tamarind gate.  It was reported that the same issues occur with the Green Ridge as well. Sometimes the address panel is difficult to read and sometimes it is dead and unreadable.  The panel is too old to repair as there are no parts.  Prices for replacing with like kind of a multiple line reader is $6300, while a single line reader is $5400 and a model similar to Champions’ Club is $7900.  John Aubrey made a motion, seconded by David Jones to allocate funds ($5400) for a single line display to replace the unit on Tamarind.  Unanimously approved.  Ted Serafin will check out both display units and determine if it is necessary to replace both and it there are alternatives.  

· Property Management:  Hank Power stated that Boos Development has donated six 40’ Sabal Palm trees which interfere with their construction plans at Trinity and Tamarind.  The new maintenance company, Ameri-Pride will remove these palms and transplant them at a designated area on Winsloe and Larissa at a cost of $900.  Hank made a motion, seconded by Jay to allocate $900 and to relocate the trees.  An offer by Ameri-Pride to install fifteen Magnolia trees in the same general area was deferred.  Hank also reported that Brown Irrigation has uncovered major maintenance and repair deficiencies with our irrigation system, including seven broken lines in the front park and issues with the meters at the front area.  Apparently our water irrigation system is adequate but is in disrepair due to lack of attention over the years by Luke Brothers.  Hank and Brown Irrigation will bring the system up to standard.  DeeDee should track any irrigation expenses so those which should belong to the Trinity Master Association should be properly applied to them.  

· Welcoming and Communications Committee:  Gail Edwards, new Chair is becoming more familiar with the Committee processes and is getting new resident names for inclusion into the gate address system as well as all on the Welcoming Committee visit list.  The Sly Fox   is ready for publication in January with the contribution deadline of December 16th.  

· Modifications Committee:  Tim Gibson reported.  The Modifications Committee report is attached to these minutes. It was noted that several residents have received notices that they needed Applications for Modifications and have not submitted them.  These include a resident on Alecost with a patio area in front.  It was recommended to be sure that Don Latimer had sent them a violation notice. Ted Serafin will check up on these various items after Tim provides a list to him.  The new house under construction on Lot#900 has no plans submitted for review.  It was noted that DeeDee was to send the new owners a letter reminding them they needed to file an Application for Modification and submit all their plans.  It is not known if this has yet been done. Tim will check with DeeDee.    The painted driveways issue was discussed and a recommendation made on motion by Tim, seconded by John that the appropriate owners be sent a notice that the driveways need to be returned to their original condition as described in FW Design Standard adopted August 7, 1998.  They will have the option of how this is to be accomplished.  Prior to sending the letter, Tim Ted, Gail and Hank will inspect the driveways in question and decide which ones need to get the letters.

· Administrative Committee:  Jay Demyan reported that the Executive Committee now will be termed the Administrative Committee as it is less formal and intimidating.  The Administrative Committee met and restructured some committees, especially DREC.  It was decided that Directors should be on no more than two committees, so they wouldn’t have so many meetings.  Each Director is chair of a Committee except for David whose expertise is desirable on both Modifications and Finance.  Also, DREC is being restructured so there is a Quality Inspection Committee chaired by Ted and the Enforcement Committee will continue to be Chaired by Don Latimer as at present.  Ted will work with Melrose Management (DeeDee) to become more active in the inspections and oversight of the community. The Enforcement process will continue with letters and notices of violations.  Additionally, Ted will head investigation into the possibility of securing a new management company and associated options.

· Deed Restrictions Enforcement Committee:  Don Latimer was unable to attend so Bill advised that there were no recommendations for fines.  

V.  Unfinished Business:  None.

VI. New Business:  Action concerning an owner of Peppergrass was not raised since it was noticed that they had cleaned up their yard before the meeting.  Due to issues raised by seemingly improper actions by the Trinity Master Association including notice regarding Fox Wood being informed of the TMA budget approval meeting, the number of homes decreasing in Heritage Springs which support the TMA assessments and decreasing Heritage Springs revenues supporting TMA among others, it was decided that FW needs to have a representative participate in the TMA as much as possible.  A motion was made by David, seconded by Tim to have Ted be the FW Designee to the TMA.  This passed unanimously.  A separate attorney for Fox Wood was discussed.  Joe Cianfrone represents both FW and TMA so there are occasions of conflict.  Steve Metzer was mentioned as a strong attorney who would be willing to be FW’s general counsel.  He also represents Heritage Springs.  It was suggested that the Administrative Committee interview both Steve and an independent Attorney to be the general counsel for Fox Wood.   There are 13 owners who will go to lien status if their assessments are still past due by January 1, 2006.  Motion by John, seconded by Hank to have the Hasemeiers be provided a foreclosure notice if their fees are not up to date by January 1, 2006.

VII. Resident Comment:  There was one resident in the audience who declined to comment.

VIII. Adjournment:  There being no further business, John made a motion to adjourn, seconded by Hank. The motion carried...

Respectfully submitted,

Tim Gibson
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